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Board members present: Max Disposti, Stephie Bench, Raphael Rubalcaba, David Blasband, Morgana Mlodoch, Carolyn Bolton, Nora Parker, and Curtis Fitzgerald.
Guests present: Paulo Metts, John Boyd, Nicole Storrow, Chris Bamberry, Stephenie Pittman, Tom DiCioccio and Elva Chavez

Board members absent: Frank Kieffer (schedule conflict)
Tina Leight-Roades (No Pride @ Beach items on agenda)
The meeting was held at the North County LGBTQ Resource Center and started at 6:34pm.
Open Session:

The board unanimously voted to approve the minutes from the November board meeting.

The board unanimously voted to approve the treasurer report.

Closed session:

The board took several minutes in closed session to thank Nora Parker and Morgana Mlodoch for their service. Nora is retiring from the board at the end of 2011. Morgana has retired from the board effective December 14, 2011. 

The board voted unanimously to confirm Tom DiCioccio for the fundraiser development position. Exact title will be determined later.

The board voted unanimously to confirm John Boyd as the official graphic designer.

The board voted unanimously to confirm Paulo Metts as the official web designer.

Morgana Mlodoch departed the meeting at the end of this closed session.

Open Session:
Stephie and Stephenie are getting transsexual & transgender resources for the Center.
Raphael reported on HIV counseling and testing that will take place at the Center.

Max reported that a grant for $2,000 would be received from Vista Community Clinic to purchase items for the Center. Details of what the grant can be used for are still being worked out. Max also gave an update on his meetings and contacts with various individuals and agencies in the community.

Elva reported that the Center now has about 60 members and 4 people have signed up for the monthly ACH donations.

Carolyn reported that the GSA awards were a huge success and gave an update on Project Youth, which will meet at the Center once a month. PFLAG will also start meeting at the Center. 

Programs and meetings at the Center were discussed in regard to scheduling and possible conflicts.

The board unanimously voted to approve a 3-month trial period for 2 professionals to provide “mental health assessment and referral” for the community. The providers will only ask for a small donation, which will go to the Center. 
The need for volunteer orientation and training was discussed. A reference guide is being written that will help volunteers deal with various situations that may arise when they are staffing the front desk. The guide will also spell out procedures for handling the common tasks carried out by the front desk.

Max has received a job offer that will allow enough flexibility for him to continue to carry out his current duties at the Center.

The board unanimously voted to try having the board meetings start at 6:00pm so more can be accomplished.

The meeting adjourned at 8:59pm.
COALITION BOARD AGENDA

                                      Wednesday December 14, 2011
PLEASE REMEMBER THAT THE BOARD MEETING WILL START AT 6:30 PM at the

NC-LGBTQ Resource Center

Invited guests; Nicole A. Storrow, Stephanie Edwards, John Boyd, Elva Chavez

a) 6:30/6:40: Brief intro of invited guests and Board members 

b) 6:40/6:45: Review and Vote on Previous Board Minutes
c) 6:45/6:50: Vote on Treasure Report (Max)

          OLD BUSINESS    

1) 6:50/7:15  Resignation; Nora/ Morgana; Max (Closed Session) 

           2) 7:15/7:25 Voting on Tom as the Fundraiser Development Position

           3) 7:25/7:30 Confirming John Boyd as the official graphic designer

           4) 7:30/7:35 Confirming Paulo Meets as the official Web designer


4) 7:35/7:45  Individual Board report 2 minutes each

NEW BUSINESS
Possible participation of Stephanie Edwards from Non-profit Management. Stephanie was assigned to us for our State Certification. If she is able to come at the meeting our Agenda will shift 15 minutes to include her presentation.

1) 7:45/7:55: Membership (Max)

2) 7:55/8:05: Project Youth (Carolyn)

3) 8:05/8:30: NC-LGBTQ Resource Center – Programs Updates
· Center Calendar

· Mental health

· Volunteers Status

· Front Desk Operation

· Max’s Job offer

Agenda and Activities:  8:30pm 8:40pm

                                           a) New time for the Board Meetings?





b) December 30th Public Meeting?





c) January 13th Open Mike Project youth

Mission Statement 
To empower and increase the visibility of the Lesbian, Gay, Bisexual, and Transgender, and Questioning (LGBTQ) community by uniting individuals and organizations to work for equality and inclusiveness in North County San Diego
